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DIVERSITY AND INCLUSION POLICY: GENDER EQUALITY
Rev.1 dated 22/10/2024

The implementation at GREEN POWER SYSTEMS of the Gender Equality
Management System according to UNI PdR 125:2022 is the natural continuation of
what is already established in the company policy regarding Quality issues. With this
document, the Management of Green Power Systems therefore intends, first of all, to
formalize its Policy on diversity, inclusion, and gender equality, while at the same time
reaffirming the adoption of the following commitments:

FEMALE EMPOWERMENT

Green Power Systems is aware that today, more than in the past, it is necessary to
seize the great value of full female empowerment. Women offer indispensable
resources at a historical moment in which it is necessary to rethink our future in terms of
sustainability, to give a new and truly inclusive shape to the corporate context, to
designate and make current an integrated, fair, and equitable profile, among
environment, economy, and society. For this reason, Green Power Systems will commit
to promoting diversity and female empowerment: more female work means finally
liberated untapped energies, the quality of a full contribution, from both women and
men, to the well-being and development of Our company reality.

SELECTION AND HIRING PROCESS (RECRUITING)

e Attract and hire people with different backgrounds and skills, pursuing gender equality
during selection and hiring by identifying a pool of candidates that is generally gender-
balanced.

» Emphasize the importance of meritocracy: experiences, abilities, and skills guide the
selection of the best profiles.

e Provide the people involved in the hiring processes, such as recruiters and Line
Managers, with adequate training on gender equality and cognitive biases that can
negatively impact the selection processes.

ANNUAL PERFORMANCE EVALUATION SYSTEM

The Performance evaluation system encourages constant dialogue between Managers
and Employees, strengthening everyone's commitment to the company's goals and
challenges.

e Creation of Development Plans without any gender discrimination, promoting a
constructive dialogue aimed at empowerment through the use of feedback understood
as continuous improvement.
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e Include the dimensions of Diversity and Inclusion within the Leadership Model and
consequently in the Performance Management system.

e In the “Final Evaluation” phase, Management, in collaboration with the various
Managers, checks that the evaluation curve does not show gender discrimination.

TRAINING, PROFESSIONAL DEVELOPMENT AND COMMUNICATION

o Offer equal development opportunities without any gender discrimination, defining
transparent standards consistent with Performance Management and Talent
Development processes.

e Provide training sessions for all employees aimed at raising awareness on the topic of
valuing differences, gender equality, inclusion, and the impact that these issues have
on business. Specifically, all individuals with roles of responsibility and coordination of
work groups are made aware of topics related to unconscious biases and the ability to
communicate inclusively.

e Involve, in an equal manner, both women and men in all initiatives and training paths
in at least one training session per year.

e Communicate your commitment also to all external Stakeholders on the occasion of
any participation in events or through publications on online channels (website, social
media, etc.)

ENHANCEMENT OF POTENTIAL AND CAREER PATHS

e Promote a culture based on meritocracy and respect for people regardless of gender.

e Ensure that in Talent Development and Succession Planning processes there is an
adequate selection of profiles of the less represented gender, with the goal of
achieving gender balance in managerial positions (while always ensuring a focus and
attention on meritocracy).

DEFINITION OF SHORT- AND MEDIUM- TO LONG-TERM COMPENSATION POLICIES

e Periodic salary adjustments and short- and long-term incentive systems are anchored
to principles of recognizing assigned responsibilities, achieved results, and the quality
of professional contribution provided, taking into account the context and applicable
market references for similar positions or for roles of comparable level in terms of
responsibility and complexity.

e Ensure fairness and opportunities for access to the same pay treatments for all
employees, regardless of gender.

 Promote actions and behaviors in line with the Company's culture, respecting the
principles of plurality, equal opportunities, enhancement of knowledge and
professionalism of people, fairness, and non-discrimination.
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MANAGEMENT ASPECTS RELATED TO WORK ORGANIZATION

e Improve work-life balance in all phases of the employee's personal and professional
life through support during and after periods of long absence from work, avoiding any
discrimination during and after leave, allowing them to stay in contact with the
Company during it, and facilitating reintegration at the end.

e Prevent harassment (of any entity and nature) in the workplace through a dedicated
awareness program on gender harassment that raises people's awareness and guides
them in their daily behavior. To this end, the organization has also set up a channel
through which employees can make reports completely anonymously.

PREVENTION OF ABUSE AND HARASSMENT

Green Power Systems repudiates any form of abuse and harassment. In this sense, it is
therefore committed to carrying out activities for the prevention and repression of the
phenomenon with a “ZERO TOLERANCE" approach.

Prevention activities are based on principles and actions such as:

 |dentification of risks related to abuse and harassment and planning of prevention
actions based on the identified risks;

e Implementation of a reporting system for suspicions and/or incidents related to abuse
and harassment;

e The absolute protection, by the Organization, of the reporting persons from any
subsequent possible retaliation;

e The analysis of any reported episodes of abuse and harassment and, where the case
is confirmed, the implementation of immediate and appropriate corrective actions, the
nature of which will depend on the severity of the confirmed incident;

e The promotion of behaviors and language capable of ensuring a work environment that
is inclusive and respectful of gender diversity.

TERMINATION OF THE EMPLOYMENT RELATIONSHIP

e Apply a clear and shared ‘exit interview’ process to collect qualitative feedback and
analyze it to promptly identify processes, tools, or aspects to improve within the
company. In this regard, particular attention will be given to people leaving the
company for reasons related to gender (not returning from maternity leave,
incompatibility between family commitments and professional life, etc.).
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Management is committed to giving the widest dissemination of this Policy through:

e widespread communication to all human resources that make up the
Organization (posting on company bulletin boards, including this document in pay
slips);

e training and awareness-raising activities on the topic of gender equality;

e the publication on one's company website. www.greenpowergen.com

The Senior Management, in coordination with the Steering Committee, shall, at least
annually unless a more stringent requirement arises, review this Policy so that it can be
reconfirmed or updated, also taking into account its reference context,

of the regulatory developments on the issue of gender equality, on the results of the
monitoring and internal audits.

Sassocorvaro-Auditore, October 22nd, 2024 Raffaelg Brugnettini

"Systems)
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