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DIVERSITY AND INCLUSION POLICY (Rev.00)

GREEN POWER SYSTEMS has committed to supporting the values of diversity and
inclusion through the adoption of corporate, organizational, and managerial mechanisms
based on respect for people’s rights and freedom and with the aim of achieving UNIO
PDR 15 certification by the end of 2024.

In this regard, the path undertaken aims to evolve the ways of managing diversity issues,
moving from an approach focused on the protection and integration of “diversities” to a
proactive strategy for overcoming every cultural stereotype and for identifying and
resolving the factors that prevent people from working for inclusion.

The company acts with impartiality and does not allow any form of direct or indirect,
multiple or interconnected discrimination based on gender, age, sexual orientation and
identity, disability, health status, ethnicity, nationality, political opinions, social class, and
religious belief. The company also promotes conditions that allow the removal of cultural,
organizational, and material obstacles that limit the full expression of individuals and their
complete enhancement within the organization.

Green Power Systems preserves the value of its personnel and promotes their
safeguarding through working conditions that respect individual dignity and behavioral
rules.

This document aims to develop a clear approach in terms of mission, strategies, and active
practices in order to foster a collaborative, supportive work environment that is open to
contributions from all employees to increase the trust of people, clients, and society in
general.

The goal is to support diversity in all its dimensions in order to make the most of the
opportunities that arise from it and generate value within the work environment, while also
gaining a competitive advantage in business.

DIMENSION OF DIVERSITY

Diversity is a value that must be protected and encouraged with concrete and pervasive
actions in all organizational and management processes, through understanding,
inclusion, and the enhancement of the differences of one's people.

Diversity enriches and opens new ideas, multiplying the possibilities of generating
innovative solutions: people coming from different cultures, social and generational
backgrounds, abilities, skills, and experiences represent a distinctive value that enables
engagement with multiple perspectives and allows for reflecting on and anticipating the
needs of clients and relevant stakeholders.
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GENDER

The company values gender balance and the overcoming of all stereotypes,
discrimination, or prejudice to create the best conditions in which each person can
express themselves at their best.

At a cultural level, Green Power Systems is committed to increasing awareness
initiatives at all levels with actions aimed at overcoming unconscious biases.

Furthermore, it promotes policies and actions aimed at supporting equal opportunities,
work-life balance, the sharing of family responsibilities, and the removal of potential
obstacles, including those related to sexual orientation.

The company is committed to combating gender-based violence and has chosen to equip
itself with a protocol on sexual harassment and violence in the workplace to support the
level of attention and control towards paths of inclusion and autonomy aimed at the
reintegration of women victims of violence.

DISABILITY

The company recognizes equal opportunities for all people regardless of sensory,
cognitive, and motor disabilities.

In this context, it is committed to adopting concrete measures to promote the integration
and inclusion of people with disabilities, maximizing their talent and skills within the
company and contributing to the removal of cultural, sensory, and physical barriers.

The actions are aimed at promoting the self-development of people with disabilities
through training actions and the enrichment of knowledge and skills, and at creating
accessible workplaces through initiatives, tools, and adequate aids (reasonable
accommodations).

INTERCULTURALITY

In line with the principles set out in the Code of Ethics on the value that the integration
of different cultures and experiences expresses, the Company is committed to
promoting and systematizing the mixing of different cultures within it through the
promotion of an intercultural vision open to multi-level dialogue based on organizational
and social cooperation.
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At the same time, this work style promotes the competitive development of
organizational, technical, and process solutions to improve and identify the company's
market positioning. The goal is to bring together people with different cultures to support
innovation, accelerate growth, and lead to stronger decisions, transparently
communicating the diversity and multiple perspectives related to this relationship model.

APPLICATION OF COMPANY POLICIES

All policies of Green Power Systems aim to spread a corporate culture focused on
inclusion and the enhancement of diversity in the workplace, through the design,
development, and promotion of diversity management initiatives.

Based on the principles outlined above, Green Power Systems intends to initiate
specific actions to promote inclusion, develop a business plan that prioritizes relational
models and processes that have a direct impact on the development and management
of people:

e Spread at all levels of the organization management and leadership styles that make
inclusion the cultural reference paradigm through responsible management of the
work group as well, for increasing awareness and recognition of the value of
differences;

e Define a system of rules aimed at promoting and ensuring a work environment
inspired by transparent, inclusive behavior and equal opportunities for people;

e Integrate the contributions of the different company functions for the adoption of
models and actions in support of the defined policies;

e Identify the cultural, organizational, and relational obstacles that prevent full
workplace inclusion and promote the emergence of opportunities both inside and
outside the company, also in terms of labor policies;

e Build working relationships based on respect and mutual trust at all organizational
levels;

Management plays a central role in ensuring fairness, inclusion, and non-discrimination,
intervening whenever it becomes aware of behaviors not based on respect for others.
Managerial behaviors must be aimed at creating the conditions so that each team
member can best express their contribution and potential, while also respecting any
personal needs.

Managers must also commit to creating an environment open to everyone's expression
to promote innovation and the generation of new ideas and initiatives.

The role of the human resources manager is equally crucial in ensuring the long-term
enhancement of diversity at all levels and during the implementation stages of policies.
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In particular, both at the central and local levels, it is responsible for managing the
company's life cycle of people from entry and for monitoring their growth, evaluation,
and development, ensuring maximum fairness and inclusion.

In this context, the Human Resources function (in collaboration with the Company
Executive Committee) is called upon to act as an enabler and promoter of cultural and
organizational change, in close connection with staff and company functions who, in
turn, will have the task of adopting and internalizing the values of diversity and inclusion
in workplace relationships.

In particular, he/she is responsible for:

e Define a selection strategy that takes into account the principles of Diversity &
Inclusion and that ensures the identification of the best available talents for all areas
of the organization, respecting equal opportunities and the principle of impartiality,
with the aim of promoting the creation of a context in which multi-level perspectives
improve the achievement of business objectives, responding to the challenges of an
ever-evolving market.

e Ensure equal opportunities for professional development and growth according to
meritocratic principles;

e Promote a non-conformist culture oriented towards the inclusion of diversity in all its
forms and meanings through dedicated training plans, overcoming stereotypes, to
highlight the added value brought by diversity and generate a pervasive mindset that
facilitates welcoming, integration, and the fullest expression of the less advantaged
categories (e.g., parental needs, caregivers, staff with disabilities, etc.)

e Improve organizational well-being, dialogue, and people’s motivation, strengthening
the offering of services to support work-life balance needs and individual situations
of vulnerability.

In the context of implementing Diversity and Inclusion policies, a central role in
identifying an organizational culture open to inclusion and the enhancement of diversity
is attributed to internal communication.

MONITORING AND REPORTS

Green Power Systems verifies the effectiveness of the approach adopted mainly
through dedicated tools consisting of regular risk identification and assessment
procedures, a violation reporting system, a sanctioning system, and stakeholder
dialogue activities.
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DISTRIBUTION AND UPDATE

This policy is communicated to all employees also through dedicated training sessions
specific to operational areas, roles, and responsibilities, and is made available on the
company website to all stakeholders, including collaborators, suppliers, and partners.

Green Power Systems recognizes the value of people and their differences through a
diversified approach in human resource management that can ensure equal
opportunities for professional growth for all the company's employees.

We believe that it is necessary to create a more balanced and heterogeneous
“leadership pipeline” and for this reason, the contributions of both genders are equally
valued in the organization's internal decision-making processes. Building a culture of
gender equality for Green Power Systems S.r.l. is at the core of the human capital
strategy, essential to ensuring excellent performance based on talent and long-term
sustainability.

This policy is addressed to all employees of Green Power Systems and shared with all
its main stakeholders with the aim of having a significant impact on its network of values
and being a point of reference for other business entities.

This document supplements the already existing Quality Policy of Green Power
Systems and provides guidelines to be implemented through practices and processes
for the creation of a work environment with equal gender opportunities throughout the
entire cycle of selection, management, development, and career of people.

1. Selection and hiring process

Green Power Systems is committed to attracting and hiring people with diverse
backgrounds and skills, pursuing gender equality during the selection and hiring phases
by identifying a pool of candidates that is generally balanced between men and women.
At the same time, Green Power Systems is committed to emphasizing the importance of
meritocracy: experiences, abilities, and skills guide the selection of the best candidates.

The selection process is strengthened by the adoption of a standardized 1SO9001
methodology to ensure equal opportunities at every stage.

The company also ensures that the people involved in the selection process, such as
recruiters and managers, receive adequate training on gender equality and on cognitive
biases that may negatively affect the selection processes.

2. Annual performance evaluation system

The performance evaluation system encourages constant dialogue between managers
and employees, reinforcing each person's commitment to the company's goals and
challenges. During the process, the creation of development plans without any gender
discrimination is also promoted, encouraging a constructive discussion aimed at
empowerment through the use of feedback understood as continuous improvement.
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In the 'final evaluation' phase, Management, in agreement with the heads of the various
divisions, is committed to ensuring that the evaluation curves do not show gender
discrimination.

Green Power Systems is committed to including the dimension of Diversity and
Inclusion in the leadership model and consequently in the performance management
system.

3. Training, professional development and communication

Green Power Systems offers equal development opportunities without any gender
discrimination by setting transparent standards consistent with performance
management and talent development processes.

Training processes are planned for all staff aimed at raising awareness on the topic of
differences, gender equality, inclusion, and the impact on businesses. In particular, all
individuals with roles of responsibility and coordination of work groups are made aware
of the issues of unconscious biases and the ability to communicate inclusively. Green
Power Systems equally involves men and women in all initiatives and training courses in
a training session at least once a year. The company is firmly committed to encouraging
and promoting female empowerment, in order to ensure a work environment where all
employees can fully express their potential.

Finally, the company, paying particular attention to the use of inclusive language,
respectful of gender diversity and aimed at promoting equity and inclusion,
communicates its commitment to all stakeholders also in the case of potential
participation in events or through posts on online channels (website, social networks,
etc.)

4. Enhancement of potential and career paths

Green Power Systems promotes a culture based on meritocracy and respect for people
regardless of gender. The company ensures that in talent development processes and
succession plans there is a proper selection of employees belonging to the
underrepresented gender, with the goal of achieving gender balance in managerial
positions (while always ensuring attention to meritocracy). Through talent development,
the company is committed to ensuring that women and men are equally represented in
internal appointment processes and that the lists of candidates for internal positions are
equally represented by both genders.

5. Definition of short- and medium-long-term remuneration policy

Periodic remuneration interventions and short- and long-term incentive systems are
anchored to principles of recognition of the responsibility assigned, of the results
achieved, and of the quality of the professional support provided, taking into account the
context and market references applicable to similar or comparable roles in terms of
responsibility and complexity.
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Green Power Systems guarantees fairness and opportunities for access to the same
remuneration treatments to all employees, regardless of gender, and promotes acts and
behaviors in line with the Company's culture, the principles of plurality, equal
opportunities, the enhancement of people's knowledge and professionalism, fairness,
and non-discrimination.

6. Managerial aspects related to work organization

The company is committed to improving the work-life balance of its employees at all
stages of personal and professional life by supporting employees during and after
periods of prolonged absence from work, avoiding any discrimination before and after
leave, allowing employees to maintain contact with the company during the leave, and
ensuring their reintegration at the end.

Finally, Green Power Systems is committed to preventing sexual harassment in the
workplace through a dedicated pathway for raising awareness about gender
harassment that can create awareness among people and guide them in their daily
behaviors. To this end, the organization has also set up a channel through which
internal and external stakeholders can report harassment or violence suffered by Green
Power Systems staff.

7. Termination of the employment relationship

Green Power Systems will implement a clear and shared 'exit interview' process to
collect qualitative feedback and analyze it to promptly identify processes, resources, or
aspects to improve within the Company.

In this regard, particular attention is paid to people who leave the Company for reasons
attributable to their gender (failure to return from maternity leave, incompatibility
between family commitments and professional life, etc.)

Sassocorvaro-Auditore, June 21st, 2024
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